
Project
Management

EPCM offers professional project management services that are 
flexible enough to accommodate small one-off projects through to 
mega EPC projects.

We provide these project management services to many clients 
worldwide. Delivering value by providing the highest project 
management standards, utilising our experienced project managers 
to deliver projects to time, cost and quality.

We show our clients how to optimise the technical scope, capital 
cost, schedule, and execution plans for project developments. These 
guidelines include appropriate front-end loading to maximise the 
value in the investment decision before project approval to ensure that 
the decision-making process is robust.

Our services cover all stages of a project from concept to completion 
– encompassing planning, scheduling and cost control through the 
various design phases, construction and, operations.

Our project managers are registered with the relevant professional 
project management bodies and follow formal international best 
practices and standards in the roll-out of projects.

Track Record

Our past performance shows our ability to deliver projects for 
customers facing a variety of challenges. These include tight 
schedules and remote construction sites where we have needed to 
consider technological, environmental, social, logistical and safety 
risks.
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We have applied our project management expertise with success in 
some of the harshest environments globally – including active conflict 
zones.

Various Project Management Services

We take on various type of project management related roles. Each 
tailored to our client’s technical expertise and needs, such as:

Project Management Consulting

Providing our clients with professional certified project managers 
to assist them. Whether rescuing a project that is off course or 
developing methodologies to enable future project success – we have 
the expertise and the track record to assist. Our professionals can 
enter any phase of the project life cycle and take it to completion.

Construction Project Management

We provide construction project management services such as
pre-construction, constructibility, and safety processes. Our expertise 
includes construction contract management with all industry contract 
suites (FIDIC, NED, GCC, etc.) and bespoke contracts.

Owner’s Engineer

We act on the project owner’s behalf as independent technical 
managers, reviewers and advisors – enabling their team to deliver a 
successful EPC project. As EPC/Turnkey contractors in our own right, 
we understand this project delivery better than most customers facing 
a variety of challenges. These include tight schedules and remote 
construction sites where we have needed to consider technological, 
environmental, social, logistical and safety risks.


