
SB 823:
Earth-Shaking
But
Long-Awaited  
Changes to 
California’s
Youth Justice System



Broad brush: 
Three things 
happening at 
once

Move towards closure of DJJ and 
shift responsibility to counties

Office of Youth and Community 
Restoration (OYCR) opens

Counties develop plans



SB 823:
Next Steps Inspire, encourage, support counties 

to:
• Reduce reliance on incarceration
• Use best practices for responses to 

serious crimes
• Increase community involvement
• Focus on health and healing-based 

practices that lead to success for 
youth and safety for communities



Three Important
Next Steps

• Enactment of legislation for 
“secure track”

• Mechanisms for monitoring
• Creation of a robust Office of 

Youth and Community 
Restoration



Next Step:
“Secure Disposition Track”



Secure Track Elements:
Community Priorities

• Identify “secure” facility dispositions for youth with highest needs
• Define eligibility to ensure it is not overused
• Ensure programming is not corrections oriented but instead health and 

human services based
• Requires a treatment plan
• Provides periodic review and the possibility of a “step-down” process to 

other programs 



From one
to 58

Next Step:
Mechanisms 
for Monitoring



58 is a lot. 



Examples of the Kind of 
Oversight Needed

• Data collection and analysis
• Role of judiciary
• Ensuring county plans move the state toward the 

health-focused goals of SB 823
• Legislative oversight 
• OYCR Ombudsperson
• Funding requirements



Office of
Youth and Community 
Restoration



First-ever 
California State 
Office of Youth 
Justice

“The office's mission is to 
promote trauma 
responsive, culturally 
informed services for youth 
involved in the juvenile 
justice system that support 
the youths’ successful 
transition into adulthood 
and help them become 
responsible, thriving, and 
engaged members of their 
communities.”



OYCR Duties
• Report on youth outcomes in the juvenile justice system

• Identify policy recommendations for improved outcomes and integrated programs and 
services to best support youth.

• Identify and disseminate best practices to help inform rehabilitative and restorative use 
practices. 

• Provide technical assistance as required to develop and expand the local youth diversion 
opportunities, including specific needs of sex offender, substance abuse and mental 
health treatment. Report annually on the work of the OYCR.

• Develop an office of an ombudsman. 



Ombudsperson

Investigate
• Investigate complaints 

from youth, families, 
staff, and others about 
harmful conditions or 
practices, violations of 
laws and regulations 
governing facilities, and 
circumstances 
presenting an 
emergency situation. 

01
Decide
• Decide whether to 

investigate a complaint 
or refer complaints to 
another body for 
investigation.

02
Resolve
• Resolve complaints and 

possible collaborating 
with facility 
administrators and staff 
to develop resolutions 
that may include 
training.

03
Publish
• Publish and provide 

regular reports to the 
legislature about 
complaints received 
and subsequent 
findings and action 
taken.

04
Evaluate
• Evaluate the efficacy 

of local programs 
being utilized for 
youth and report to 
the governor and 
legislature.

05



The proposed budget:
$3.3 million

for the entire
Office of Youth and 
Community Restoration. 



What’s 
Needed

• Child Welfare Council Subcommittee to 
guide process prior to full startup of OYCR

• Sufficient funding for OYCR

• Protect the authority of the OYCR
• Shift regulatory authority from BSCC to 

OYCR
• Ensure the community-influenced JJCC 

committees have meaningful input to the 
counties’ plans and are not a shell

• Sufficient funding for Innovative, 
community-oriented action and secure 
facility options that are not juvenile halls

• Exploration of regionally-based responses
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