
ASKING YOUR QUESTION

    Uncover            Understand                   Measure

Figure out the outcome you’re trying to achieve and ask the one 
question that will help you get there. If you ask 2 questions, you 
are depending on the participant to be very clear which question 
is being answered. We have learned that’s something you can’t 
count on, and then it becomes difficult to follow the discussion 
thread. Reword the question to ask one thing that gets you the 
kind of information you’re looking for.

Ask ONE Question in Your POPin

Clarify it through the question, the selfie video, the email invite or 
a combination of these things. People are more likely to 
participate if they think it’s going to help them in some way. For 
many people, there isn’t a motivation to participate just to help 
you.

Be Clear About What’s in It For The Participants

Character count directly correlates to question 
complexity which complicates your POPin. The 
more narrow the question the more actionable 

the feedback will be.

Keep Your Question Short and Focused

For example, if you ask “what did you think of the 
communication?” or “was the communication helpful?” the 

answers you get back are most likely not going to give 
you any tangible things you can do to improve the 

communications. But if you ask “what can we do to make 
the communications better or more useful for you?” you 

will be gathering answers that you can actually act on.

Ask A Question That Surfaces Answers You Can Act On

It’s helpful to show your question to an objective person to get 
their quick thoughts on if the question is clear.  We find that 
sometimes we think our own questions are clear but when others 
look at them, they have no idea what kind of response the 
question is looking for.  So spend 1 minute and ask someone else 
before you send it out. 

Ask Someone Else to Review Your Draft Question

Craft a Perfect Question
Follow the five tips below to ensure you

craft a perfect question and get the most
out of your POPin.


