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Hello and welcome to this presentation on the Cherokees to Oshkosh mini-clinic 
procedures.  

This is part 1 of a collection of presentations intended to prepare you for your upcoming 
mini-clinic weekend as well as the Cherokees to OSH Mass Arrival by helping you get a head 
start on the procedures you’ll learn and practice.  It will also give you an idea of the overall 
goals of the mass arrival, so hopefully the procedures will make sense in that context.  
Those who have not participated in a mini-clinic or mass arrival in the past would benefit 
quite a bit by watching the videos for all five presentations at least once, then reviewing 
the slides as necessary.  Past participants should use their judgment as to which parts need 
to be watched and which parts can simply be reviewed. The slides for these presentations, 
with a transcript in the “notes” section, is available on the CtO website in the “training” 
section under the “documents” tab.  

As you’ll learn soon in this first section, you’re choosing to be a part of a team – and a team 
depends on all members pulling their own weight.  By watching this presentation before 
your first mini-clinic and coming to the clinic prepared to fly, you’ll actually enhance your 
own training and experience as well as the experience of the other participants who have 
sacrificed time and expense to attend.  

This set of presentations is a general one intended for all mini-clinics; your clinic host will 
share specifics for your training weekend regarding everything from logistics to practice 
areas to local safety issues.
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So, let’s get started…
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*When we started off even with just the idea of learning to fly, our focus was on what we’d 
be able to do: go places when we wanted to and have a lot of fun accomplishing the 
journey itself.

*Getting to that goal required a lot of learning of skills we may not have even known 
existed: learning about how a plane actually flies, how we handle basic flight activities, and 
even preparing for emergencies.  But the journey to our license was a rewarding challenge, 
even if full of surprises.  And for most of us, doing at least some ground school before 
starting to fly made the flying part more productive.
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*The same is generally true for being a part of Cherokees to OSH.  We start off with this 
idea that going to OSH as part of a group of fellow Cherokee pilots will be a lot of fun…

*…and when we stop and think of it, we realize that’ll require us to learn a few things 
beyond our basic pilot training.  We’ll need to learn how to safely fly near other planes, 
how to get airborne as a group, what to do if unexpected things happen, and a list of other 
things.  

As with learning to be a pilot, our education is a mix of “ground school” and actual flying.  
These presentations make up the “ground school” portion of our training.  They need to be 
followed by some in-the-air experience with a pilot familiar with our procedures offering 
some coaching in the right seat, until everyone – the new pilot and the CtO staff – are 
comfortable with the pilot’s performance.  
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*The key objectives for the weekend include teaching pilots new to CtO how we go about 
getting this mass of aircraft safely to Oshkosh.  In addition, those pilots who have done 
numerous arrivals in the past with our group will learn the current procedures for the 
actual arrival.  There have been a few recent changes, so even those who have been with 
CtO from the start should ensure they know what the current procedures involve.

*We will also assist pilots in developing and honing their formation flying skills, especially 
with regard to CtO procedures and *we will ensure experienced CtO pilots have a chance to 
knock the rust off their skills.  ALL CtO pilots are required to participate in a mini-clinic and 
demonstrate they can safely fly in formation with others and complete the Mass Arrival.  
It’s not a complicated process, but the safety of the group is our highest concern.  That 
said, some pilots with excellent piloting skills find formation flying to be too uncomfortable 
for their taste.  

But first, let’s talk a bit about why we’re even doing this…
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*The whole goal of Cherokees to OSH is to safely and efficiently get a large number of 
planes to Oshkosh for the world’s biggest airshow.  It’s entirely about getting to an airshow 
– not putting one on!

As a quick overview, let’s show you where and how this gets done…
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*All participants will fly into Central Wisconsin Airport, about 10 miles south of Wausau.  
This became CtO’s home in 2021 after 10 wonderful years at Waupaca, WI – a great facility 
we inevitably and unfortunately outgrew.  We typically host a “last chance” mini-clinic at 
Central Wisconsin Airport, typically the Wednesday before the arrival, for anyone unable to 
make an earlier mini-clinic.  Many people try to attend that one even if they’ve already 
attended another, which is a big help for group training.  

**Additional practice flights, including full-up “dress rehearsals”, occur on Thursday and 
Friday of that week.  Also, a mandatory briefing covering the specifics of the arrival is given.  

*Weather permitting, we are typically scheduled to land at Oshkosh on the Saturday before 
the show starts, at 10:00, which means we’ll be getting airborne around 9:00-9:15 or so.
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So how do we safely get up to 60 pilots with a variety of skills, experiences, and even 
aircraft to OSH safely?  *We do it by doing some very basic, safety-focused formation flying.  
* Safety is and will always be our group’s primary concern, both in our training and the 
actual arrival.  *Training is absolutely essential.  *And while our Safety Pilots will work hard 
to get everyone trained during the mini-clinic, at the end of the day both the pilot and the 
CtO leadership need to feel the pilot can safely fly in the group.  We will work VERY hard to 
make sure everyone meets that standard, though.  

*First and foremost, remember we’re ATTENDING an airshow, not putting one on.  The 
priority is SAFETY, not some crowd-pleasing tight formation with perfect symmetry 
between the elements.  That said, dozens of planes flying in a group is still a sight to be 
seen.  

8



So, “formation flying” conjures up images of the Thunderbirds or other fighter pilots.  We don’t do that – at 
least not for CtO.  



You’ll be flying closer to this spacing: about 3 to 5 wingspans apart.  That’s still MUCH closer than most pilots 
have flown to another airplane before but you’ll find it’s surprisingly safe and typically not exceptionally 
difficult for people to pick up pretty quickly.  And, yes, that’s a Cessna: we’re a pretty ecumenical organization 
and have Cessnas and Grummans in our group for years.



We teach the “basics” of formation flying but our procedures are based on and compatible 
with more advanced techniques.  

One word of caution: we’ve worked hard to make the training efficient and effective, which 
can lull people into thinking it’s easy to do – and to teach others back home.  Be VERY 
careful with that mentality and do NOT try to do formation flying with other non-trained 
pilots back at your home field.  The “leader” role is more complicated than it appears and 
two low-experienced pilots can get into a disaster quickly without proper training.  
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That said, if you’re interested in learning more about formation flying, there are some 
excellent resources.  Several of our group have “gotten the bug” and obtained formal 
ratings to perform much closer and more demanding formation flying.  Here are some 
resources, if you’re interested.  
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So, is this legal?  * Absolutely, in the way we do it with CtO.  Only two basic requirements: 
it’s * “by arrangement” and * passengers can be carried but not for hire.  

* “By arrangement” is a nebulous term and actually allows pilots to fly in formation even 
with a simple call on the radio.  Obviously that can be risky unless the pilots have flown 
together before or know each other’s skills.  But for our group, we will be thoroughly 
“arranging” the flights through thorough briefings with specific training objectives.  

So, yes, it’s legal.  
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Just a quick statement that we’ve done our absolute best to make this briefing and our 
training as complete and safe as possible.  We are all volunteers and do our best to look out 
for everyone’s safety.  We insist anyone participating agree the organization and individual 
safety pilots are not held liable for any loss, injury, or harm as a result of this instruction or 
the flying you’ll do.  If that is not acceptable to you, please do not participate.  
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Remember flying itself is a risky endeavor.  *Formation flying adds to that risk and demands 
your attention and focus throughout – even from before the briefing until the debriefing is 
done.  * If ANYTHING about the situation makes you uncomfortable, exit the formation.  
That’s not the end of your training unless you wish it to be.  There is ZERO stigma for going 
around, breaking out of a flight, or even raising a concern during a briefing.  But in the end, 
YOU are the Pilot in Command.  

And although you’ll have a right-seater helping to show you some techniques and looking 
out for your safety, and even if that individual is also qualified as a CFI, we are not providing 
“flight instruction”.  These flights can’t be logged as dual time and, one more time, YOU are 
Pilot in Command.  
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*One HUGE point to learn right away is that formation flying is a team sport.  That’s usually 
a completely new concept for most pilots, the idea of flying being a team sport.  
*EVERYTHING you do has an impact on the rest of the group.  Your “escape plans” MUST be 
done with the safety of others in mind.  

*And while it’s definitely not a conTACT sport, **it is most certainly a conTRACT sport.  Our 
safety absolutely depends on everyone knowing and following the contract.  
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*The contract isn’t written, of course, *but it’s the mindset that we’re part of something 
bigger and *interdependent on each others’ performance.  *It’s really just a commitment 
that we’ll know the procedures and will follow them predictably to the best of our ability –
nothing more.  
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The contract is everything from the *simple things like not causing a briefing to be late 
because we didn’t show up on time to the *more complex things such as not making 
unexpected “lane changes”, etc.  

So, when you show up at the airpatch to do formation flying, make sure you arrive with a 
team-player mindset and are focused on the flight from start to finish.
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So that sums up this quick overview of the task at hand.  Next we’ll start getting into the 
real meat of the learning and talk about everything we do up until we join up as a group in 
the air.  
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