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Action at the Frontline Samaki, at Hob Commune in 
Battambang Province, Cambodia 

SUMMARY: 
This case study site is a remote drought affected community; Samaki, Hob 
Commune in Battambang Province, Cambodia. 
 
The case study is about community led, owned and managed Micro Insurance 
Facility (MIF) that tackles the ‘everyday’ risks and assists in environmentally friendly, 
sustainable livelihoods. The MIF serves as the Power House in the community 
bringing children, adults, and elderly people to a common platform, and enhances 
rights based approaches by empowering the community with necessary practical 
knowledge. This is an on-going project and we can learn how it can add value in 
building community resilience against ‘everyday’ disasters. It is in a position to 
replicate and see how it can add value in ‘everyday disaster’ risk reduction.  
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INTRODUCTION: 
 

Geographically the soil structure of the valley of the Cardamom Mountains at neighbouring 
province Pursat is dry and sandy, so it is challenging for ecosystems to grow. There are 
some organizations working here, including Save the Earth Cambodia. 
 
We conducted a workshop with all local and subnational government officials and DRR 
actors in Battambang Provincial Hall to identify the community’s risks and challenges caused 
by different types of disasters. The government and civil society participants ranked different 
areas of risks caused by drought, flood, flash flood, etc. The selected community “samaki” is 
one of the highly drought affected communities from Kaos Krala district ranked as “highest 
vulnerable drought affected district”. We selected some villages randomly at Hob of Kaos 
Krala district for a Transect-walk to verify and validate the outcomes of the workshop. We 
learned that the communities are actually at risks caused by everyday disasters where 
drought plays higher roles to make the overall situation tough for people.   
 
The community almost gave up hope of vegetable plantations as drought has plagued them 
for years, and the magnitude of drought has been increasing since 2000. Rain dependent 
single crop rice production cannot grow well due to early, late and irregular rainfall, and 
farmers can harvest around 40%-60% rice quantity in comparison to neighbouring 
communities. The level of community organization, willingness and readiness to engage in 
risk reduction built momentum.   
 

The main livelihood of the community is agriculture; single crop rice production. It is 
homogenous and traditional. The community does not produce seasonal vegetables and 
livestock due to a longer dry season which makes total livestock sick. After planting, most of 
the young and adults migrate from the community, and return once the rice harvesting time 
comes. On the other hand, the elderly and children stay at home, many without parents. So 
their growth, and education, without attention from parents, becomes irregular.   
 
The community identified drought as the priority risk. Deforestation was also identified as the 
root cause for this. The community itself was forest covered and settlement started at the 
beginning of 1980s. The drought impact in 80s or 90s were not so severe like than these of 
todays. As the new settlement area, people burnt forest areas to free land as much as could 
be.  

 

OVERCOMING CHALLENGES: 
We developed guidelines to ensure all people from all levels are engaged. This included; 
local authority, the elderly, adults, youth, children, school teachers, housewives, orphans etc. 
We conducted some individual and some group discussions to come up with meaningful 
inputs.  
 
We met the individuals from most marginalized groups; poor women, orphans, people with 
disabilities; powerful people in the community such as village chiefs, commune chief and 
also brought them all together at the formal consultations. Formal consultations at local 
authority office site helped to verify and validate the findings.  
 
As we have been working with the community for some years, so we were able to build 
workable and trusted relationship with all levels of people. This allowed us to bridge the gap 
between all stakeholders to discuss their challenges. 
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We ensured representatives from all levels were able to engage in the process, especially 
where at least 50% women representatives were. So, we did not experience any big 
challenges.  
 
We interviewed individuals to learn their key risks. The findings from such two participatory 
investigations helped us to facilitate the group discussions – opened the common problems 
caused by risks, ways to reduce risks by prioritizing risks.  
 
One of the obstacles we experienced is marginalized and highly poor people do not want to 
open their voices in the meeting or in front of powerful people and/or rich people. Therefore, 
we interviewed them in advance individually and did not disclose any names or sources of 
any information. But, we enabled a consultative and participatory environment by positively 
motivating them by highlighting how the common risks are affecting them and how to reduce 
these risks collectively. We also assisted the village chief to do some issue facilitation of the 
discussions to bring the people’s mind to a common point.  
 

ACTION PLAN: 
The Samaki community is one step ahead in comparison to others and neighbouring 
communities. The capital of the Micro Insurance Facility or MIF (Community Revolving Fund) 
increased 265% since 2009. The formal request from local authorities to add more 
communities into the process could not be materialized due to limited resources. There are 
two level of consultation that need facilitation – one with the Samaki community as they are 
advanced one as the model and the neighbouring communities are inspired to join the 
process. So the next action plan shall be developed based on the findings of the 
consultations and further joint consultations with the local authorities.  

 
There is a need to develop a 
strategic plan for the Samaki 
community defining their future 
goals, with defined roles and 
responsibilities in the MIF 
members, collaborative 
approaches with local 
authorities and line agencies 
working in the community, 
strengthening of the on-going 
civil society-local authority 
dialogue mechanisms for 
addressing on-going 
challenges and for further risk 
reduction efforts along with the 

new plan for the neighbouring communities. 
 

Such strategic direction for the Samaki community has been see as a need. To delay in 
guiding the MIF team and the community, may cause loss or mismanagement of MIF capital. 
We cannot blame them because some of them do not read or write, the treasure is with the 
highest educational background who could not finish his Grade-VII study in 90s now he is 
almost 40 years old.  
 
So, there is a need to develop an action plan, support them to implement and maintain it. We 
are already experienced in how to deal with everyday disasters and the trends of risks, 
consequences of risks, available solutions and barriers, but we need partners to start up.     
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LESSONS LEARNT: 
By gender mainstreaming, using volunteers for well-functioning and meaningful participation, 
the community feels the importance of coherence, unity, and collective efforts.   
 
We believe the community endorsed the AFL philosophy but still there is a need to work with 
them to utilize the affiliations to bring into project activities for their risks reduction efforts.  
  
We endeavour to share the printed case study with their pictures, it will inspire the local 
authority and community to be united.  
 

CONCLUSIONS: 
 

There are visible relationships among the groups that were enhanced during VFL and then 
AFL. The community has participated in the GNDR activities since 2009. So, they are highly 
motivated and they are aware. From the VFL reports in 2009, 2011, and 2013; there has 
been some new attention from the government for community risk reduction, which pleases 
the community. 
 
This can be considered as an example of community resilience where people are 
empowered to learn and work together to reduced their risks. GNDR or Save the Earth could 
not end their risks, but these agencies could bring the people together to discuss a common 
point from where any efforts of risk reduction can be enhanced. GNDR could create 
momentum to push forward the common risks issues.  
 
There is a need of projects to invest the momentum GNDR (VFL and AFL) for further 
investment for risk reduction. If we leave the community alone, it may come back to its 
earlier position.  
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