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SUMMARY: 
The case study undertaken by the Children and Community Initiative for 
Development (CAID), is to sum up the Action at the Frontline (AFL) Gambia project. 
This project was conducted with the local communities to raise knowledge and 
experience of their environment and for them to design disaster mitigation and 
adaptation strategies. 
 
Kanifing Municipal Council (KMC) is the economic hub of the Gambia and it is 
densely populated. Over the years, the Municipality has been experiencing quite a 
significant number of disaster events of both natural and anthropogenic origins. The 
statistical data hazard profile of the Gambia and its vulnerability and capacity 
assessment report shows that disasters are related to drought, floods, locust 
invasion, environmental degradation and epidermis. It is therefore a need to 
substantiate the fact by conducting the Action at the Frontline (AFL) project with the 
local communities to raise their knowledge and experience of the environment for 
them to tap in designing disaster mitigation and adaptation strategies. 
 
Hence, this case study is to help motivate and empower local communities to take 
appropriate actions and ownership of the process of disaster risk reduction. It is an 
action and research learning process breaking down people’s vulnerability into 
smaller elements (hazards, shocks, causes, differences in vulnerabilities etc) 
between people in a systematic process to enhance understanding and to take 
rightful actions.  
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INTRODUCTION: 
The case study takes place in the communities are within the Greater Banjul Area of the 
Kanifing Municipal Council. The following communities took part in the case study; Ebo 
Town, Kuto Quarry, DippaKunda, Latrikunda Yeringanya, Bakoteh, Abuko, Old Jeswang and 
Brikama. 
 
Over the years, the Municipality has been experiencing quite a significant number of disaster 
events of both natural and anthropogenic origins. The statistical data hazard profile of the 
Gambia and its vulnerability and capacity assessment report, shows that disasters are 
related to drought, floods, locust invasion, environmental degradation and epidermis. The 
area also has the major disaster hotspots in the Gambia compelled with physical planning 
issues contributing to some of the risks associated with poor and illegal settlements in 
disaster prone areas. 
 
The study involved partners a cross section of the civil society, local communities and 
Government namely National Disaster Management Agency, KMC Regional Disaster 
Management Office, Local Councillors, Gambia Red Cross Society, TUNZA Gambia, 
Concern Universal and Community leaders. The project was able to use the tools provided 
by GNDR to effectively implement the project activities. The team used the opportunity to 
outline the logistic arrangements of the project with the view that funds to execute the project 
are minimal so therefore, the needs to implore support towards the implementation the 
project. 
 

OVERCOMING CHALLENGES: 
Getting relevant information from local authorities was a major problem and disaster 
management efforts do not normally involve youths and vulnerable groups especially in the 
past. There are inadequate financial resources to implement disaster risk reduction 
programmes and activities in the local communities. There is also inadequate disaster 
management structures that has the capacity to overcome some of the problems 
communities faced in disaster situations and matters.    
 
During the community action planning the 
AFL facilitation team helped the disaster 
affected communities to learn and to take 
action by asking questions that encourage 
new ways of thinking about analysing their 
situations. The communities critically 
lamented their own needs and interest and 
gather together all the information which 
affects their communities, as well as 
information from other sources like the 
community score sheet to make tangible 
decisions for them. The meetings were 
very interactive, participatory and it 
encouraged everyone to get involved. The 
community representatives exert invaluable 
knowledge and contributed effectively. The 
discussions built the confidence of the 
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community members during the action planning as they dialogue and learn from each other 
enabling them to organize themselves and take actions to improve their situations. 
 
Breaking down their threats or risks into smaller elements, the communities highlighted the 
challenges they face impacting on their lives and the consequences it leads to before actions 
are taken. They went on to outline some of the things that stop them from taking some 
actions. 
 
The following tools were used the AFL facilitators and the communities to prepare action 
plans and it include; community hazards ranking, prioritization, community pre-assessment  
which considers socio-economic factors contributing to every day disasters are they are: 
Education, Food security, Health, Shelter and Water and Sanitation. To ensure full 
participation and inclusion to take into consideration the different perspectives from diverse 
groups the following participated in the AFL study the community leaders, women, youth, 
government official, civil society organization and community based organizations. 
 
The Government of The Gambia has now established a decentralization policy to strengthen 
capacities on a country wide basis. This would facilitate development, dialogue and 
partnership in various sectors; pertinent to building communities resilience to disasters in the 
Gambia by engaging different stakeholders ranging from policy makers to the communities. 
There are programs of local government reform and decentralization with the objective of 
bringing decision-making closer to the local level and to enhance opportunities for local 
development. The process entails decentralization of central functions to divisional levels, 
and transfers to local authority responsibilities for devolved functions and associated 
authority, power and resources. An important component of multi-stakeholder engagement 
at various levels of the local government area. The planning seeks to identify and capture 
the community needs and translate these into actionable plans. 
 
The planning structures include the Village Development Committee (VDCs), which is 
responsible for identifying and preparing village development plans for implementation at the 
village level. The corresponding institution of VDC is the Municipalities Ward Disaster 
Management Committees and Sub-Ward Disaster Management Committees which are all 
multi-disciplinary in nature involving all stakeholders. 
 
AFL recognizes the fact that multi-stakeholder partnerships and dialogues  is the entry point 
for all disaster activities in the communities and it can provide an important community 
structure for the adaptation activities that may be required at community level whether it is 

planning for building resilience, adaptation or 
mobilizing local community in the related 
disaster prevention, response and recovery 
activities. The development of multi-
stakeholder partnerships enable and support 
to mainstream disaster risk reduction in their 
development plans. 
 
The Councillor of Latrikunda Yeringanya Mr. 
Jerray Sanneh said, “our communities over the 
past years have been battling with these 
different hazards affecting them with no or little 
capacity to mitigate the effect of the hazard on 
the general population. It is interesting to know 
that the women are the most disadvantaged of 
the communities, which makes them the most 
vulnerable as well “. 
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ACTION PLAN: 
The AFL study identified the following priority risks; flooding, domestic fires, solid waste, 
human disease outbreaks, and soil erosion. The communities claim in the past years they 
have been battling with different threats affecting them with no or little capacity to mitigate 
the effects on the general population. It is interesting to know that the women and children 
are the most disadvantaged of the communities, which makes them the most vulnerable as 
well. They lack the skills and are the least educated, yet they seem to yield the highest 
dividends when they become aware of and head some important issues that can affect the 
community. 
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RISK PROFILE: 
 

Groups in the 
community 

Priority risk and why? 

Men In all the local communities, many identified flooding as 
their major treat. They said it affects their lives and 
livelihoods and it occurs every raining season as they are 
the head of the family. 

Women Most of the women are the hardest hit when it comes to 
disasters. They are mostly affected by flooding due to 
poor settlements, poor roads, inadequate drainage 
system which makes them suffer as they try to cope with 
the situation to get family needs. 

Youth When these disasters happen it interrupts our education 
and engagement and social activities. 

Elderly Their answers are similar to what the youth and women 
say. 

Landless   

Farmers or fisherfolks   

Village authorities The local authorities’ complaint about response and 
relief from central government. 

Local business 
(wo)men 

The key hazards identified like flooding interrupts local 
businesses like women horticulturist, petty trading in 
local market and a standstill of income. 

Landowners They suffer when their buildings dilapidate, collapse and 
inundate. They work to ensure their structures are 
rehabilitated which sometime they can’t afford if there is 
no intervention from major institution / donor. 

 

LESSONS LEARNT: 
 

The processes include the community leaders, women, youth, government official, civil 
society organization and community based organizations which build strong partnerships. 
The AFL project team ensured all the different groups in the communities participated fully in 
the process and also let the local authorities to understand the essence of AFL during the 
orientation meetings. The communities were made to understand their roles and 
responsibilities in making sure they build local resilience with their full participation and 
involvement. The facilitators considered the communities to discuss in various groups so as 
to collect different views as identify threats, its impacts and some challenges they overcome 
in addressing them. It was important to note that these issues affect them differently and at 
different times.  
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CONCLUSIONS: 
The conclusions are that through a collaborative action to mitigate against the risks that the 
community faces, the community is far more affective. Ultimately, the reflections made are 
generally accepted to continue as an on-going process from the basis of commitment by 
engaging all the different groups within the communities. 

 


